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The Clearwater RC&D Council’s mission is to provide leadership in building local 
collaborations for sustainable community and resource development that will improve 
the quality of life for residents of north-central Idaho. 

 

 
FISCAL SPONSORSHIP PROJECT CRITERIA 

 
OVERVIEW 

The Clearwater RC&D Council seeks to partner on and invest in high visibility and high impact projects that 
support sustainable community and resource development and improve the quality of life for the residents of 
north-central Idaho. We focus our partnerships on projects within the geographic boundaries of north-central 
Idaho, or if outside the 5-county area, those projects where north-central Idaho residents are among the 
primary beneficiaries. 
 
In order to be eligible and considered for acceptance into the Council’s fiscal sponsorship program, projects 
must demonstrate consistency with the following criteria: 
 

1) Contributes to sustainable community and resource development that will improve the quality of life 
for the residents of north-central Idaho 

2) Have strong, shared community leadership and are supported by the broader community, relevant 
public agencies, and partners who will provide ongoing and high-level stewardship  

3) Are viable with a high probability of success within a reasonable timeframe  

4) Can leverage community philanthropy and public funding from other partners and/or donors and 
have a clear plan for achieving fundraising goals  

5) Have clear scope of work, identified goals and outcomes, and regular financial activity with a clear 
need for Council involvement 

 
The following checklist of possible considerations provides the basis by which the Council assesses ALL new 
projects and informs its decision whether to partner on any given project.  

 
CRITERION # 1 
Project contributes to sustainable community and resource development that improves the quality of life for 
the residents of north-central Idaho. 

 Is the project consistent with the vision, mission, and goals for the Council? 

 Does the project benefit the residents of north-central Idaho? 

 Does the project fill an identified need or gap in our region? 

 The project clearly furthers the Council’s charitable, tax-exempt purposes and goals, and in no way 
jeopardizes the charitable, tax-exempt status of the Council. 

 
CRITERION #2 
Project has strong, shared community leadership and is supported by the broader community, relevant public 
agencies, and partners who will provide ongoing and high-level stewardship. 
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 Is there a lead community group supporting and advocating for the project?  

 How long has the community group been working together and what is their track record?  

 How many members does the community group have?  

 Is there a Steering/Advisory Committee? Does it have a strong chairperson and active members?  

 What other partners are at the table and what do they bring to the project?  

 
CRITERION #3  
Project is viable with a high probability of success within a reasonable timeframe. 

 What is the project’s scope of work, budget and proposed timeline? 

 Are project plans reasonable and feasible? 

 Does the proposal budget match the needs of the project? 

 Is the project ready to move forward in the near term? 

 Is any funding already in place or likely to be secured? 

 Do relevant public agencies support the project? 

 How will the relevant public agency or agencies support project implementation? 

 How strong is the public and community leadership behind the project? 
 What skillsets do community leaders bring to the table and do the skillsets provide the ability to 

successfully compete the proposed project? 
 
CRITERION #4  
Project can leverage community philanthropy, public funding, and/or in-kind support from partners and/or 
donors, and has a clear plan for achieving fundraising goals. 

 Does the project have private matching cash in hand, private funding pledged to it, or good prospects? 

 How much private match has already been identified?  

 Does the project have public funding already in hand, public funding pledged to it, or good public 
funding prospects? 

 How much public match has already been identified?  

 Is the fundraising strategy sound and feasible? 

 Have individuals or organizations offered in-kind support? 

 Are the potential funders appropriate for the project? 

 
CRITERION #5  
Project has a clear scope of work, identified goals and outcomes, and regular financial activity with a distinct 
need for Clearwater RC&D Council involvement. 

 By engaging with the Council, the project is more likely to achieve success. 

 Participating community groups don’t have the capacity to achieve the project’s goals alone. 

 

 
If you are interested in fiscal sponsorship or learning more about our program, please contact us at projects@clearwaterrcd.org 


