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Western Association of Resource Conservation and Development Council’s Award Program 

Nomination: Outstanding Project Award 

 

September 22, 2015  

 

Nominee: Clearwater Basin Youth Conservation Corps, Clearwater RC&D Council 

Dear Selection Committee: 

I am pleased to nominate the Clearwater Basin Youth Conservation Corps (CBYCC) program of 

the Clearwater RC &D for the 2015 IRCDA Outstanding Project Award. In this letter I provide 

evidence for how the CBYCC meets the criteria for this award.  

In 2013 the Clearwater Basin Collaborative (CBC), Nez Perce-Clearwater National Forests, 

Idaho Department of Labor and the Elk City-based nonprofit Framing Our Community 

collaborated to develop the CBYCC as a pilot program designed to provide education, training 

and natural resource-related employment opportunities for area youth. The CBYCC program was 

developed in the model of programs such as the Youth Conservation Corps (YCC) and Idaho 

Youth Conservation Corps (IYCC), which are designed to provide local employment and 

training opportunities for youth. Serving as fiscal sponsor for the program in 2013 and 2014, the 

Clearwater RC&D contributed substantially to the program’s growth and in 2015 expanded its 

role as employer and a key program partner for curriculum design and program development.  

The CBYCC began in 2013 employing six Elk City youth for eight weeks to carry out work that 

included trail clearing, tree falling, plant identification and stream bank restoration. The 

program’s success has been met with community enthusiasm and donor support, allowing the 

program to continue growing. In 2014 and 2015 four five-person crews were hired to work out of 

Elk City, Pierce, Kooskia, Kamiah, Orofino and Grangeville. In 2015 area youth worked together 

to carry out projects with multiple partners including the U.S. Forest Service, Bureau of Land 

Management (BLM), U.S. Army Corps of Engineers, Idaho Firewise and the Nez Perce Tribe.   

The CBYCC offers area youth a paid opportunity to experience the forest as a work-place 

setting, gain exposure to natural resource career opportunities and develop practical problem-

solving skills in a fun, supportive learning environment. The CBYCC crews have completed a 

wide variety of projects that contribute to natural resource conservation and healthy rural 

community development, the main mission of the RC&D network. Working in communities and 

forests throughout the Clearwater Basin, CBYCC crews have monitored and restored elk and fish 

habitats, reconstructed trails (including a portion of the historic Lewis and Clark Trail), built 



 

 

bridges, cleared and maintained roads, assessed and controlled weeds, stabilized stream banks, 

planted trees, pruned brush, cleaned campgrounds and camp sites, repaired picnic tables and 

signs, painted structures at public access sites, prepared a Firewise demonstration garden site, 

and assisted in teaching children at the Forest Service’s Forest Fun Camp. Through this program, 

area youth are fostering a greater commitment to their communities while building valuable 

skills for fulfilling careers and eschewing a summer of video games commonly chosen by youth.  

The CBYCC program is a “win” for all involved.  Youth have valuable summer employment that 

allows them to learn about natural resource management, develop a work ethic, practice critical 

thinking, build their resumes, and gain exposure to potential natural resource-focused careers in 

the region. Partner agencies build local understanding about the complexity of forest 

management, accomplish much-needed work, and invest in the workforce of the future by 

exposing youth to potential career opportunities.  

All CBYCC partners have expressed a desire to maintain and expand the CBYCC program in the 

future, making it a regional and national model for training interested and talented youth and 

exposing them to potential careers in natural resource management and community development. 

The CBYCC is gaining more community support throughout the region as more families and 

youth learn about the opportunities the program offers. At the end of the year 2015 CBYCC 

celebration, families of crew members gathered together with program partners for a barbecue, 

awards ceremony and slide show narrated by the youth crew members. The positive energy 

among the attendees and heart-felt stories shared that day made it very clear that this program 

has had an incredibly positive impact in these communities. Many youth are anxiously awaiting 

the opportunity to apply next year!  

Three members of the 2015 Grangeville crew recently attended the Clearwater RC&D Annual 

Meeting on September 17, 2015 in Grangeville, Idaho to share their experiences with attendees 

and thank the Council for their continued support for the CBYCC program. One crew member, a 

junior in high school, shared how 2015 was the best summer of her life so far. It is clear that this 

program has had the desired positive impact on the participating youth from rural Idaho by 

providing them with real work experience, career options to consider, motivation to pursue their 

interests, a collaborative work ethic as an example to follow, and skills to help them navigate life 

in a positive manner. 

Attached are two articles from Idaho newspapers highlighting the successes of the 2015 CBYCC 

crews. You can also find the 2014 program promotional video on the CBC’s website:   

http://www.clearwaterbasincollaborative.org/. And stay tuned as the 2015 CBYCC video will be 

posted soon. In addition, you may want to orient individuals who wish to donate to the program 

to the Clearwater RC&D website at http://www.clearwaterrcd.org/donate/.  

Thank you for considering the Clearwater Basin Youth Conservation Corps for the IRCDA 2015 

Outstanding Project Award. I hope that you find this program as inspiring as many project 

partners, community members and area youth do. If you have any further questions, please do 

not hesitate to contact me.  

Sincerely,  

Jim Boland 

Moscow City Council Member 

President, Clearwater RC&D Council 

jboland@ci.moscow.id.us 

http://www.clearwaterbasincollaborative.org/
http://www.clearwaterrcd.org/donate/
mailto:jboland@ci.moscow.id.us
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Youth corps program investing in the future 

 
 
Kooskia 1 Team members are (back, L-R) Kris Niemi, Skyler Olsen, Chris Sams, team leader Nat Davis; 
(front, L-R) Hannah Ward, and Torrie Pfefferkorn. 

  

For a small collection of area teenagers, the Clearwater Basin Youth Conservation Corps 

program presented an eye opening experience this past summer. 

  

Twenty area youth between the ages of 16 and 19 recently completed eight weeks of training and 

employment through the Clearwater Basin Youth Conservation Corps (CBYCC) 

program. 

  

The CBYCC program builds on the familiar Youth Conservation Corps and Idaho Youth 

Conservation Corps programs. It was initiated in 2013 when the Clearwater Basin Collaborative, 

Nez Perce-Clearwater National Forests and Idaho Department of Labor became partners 

developing a youth program responsive to legislation authorizing the Collaborative 

Forest Landscape Restoration Program (CFLRP). That language encouraged CFLRP participants 

to provide local employment or training opportunities for youth. 

  

“Individually none of us could have pulled this together. It took a true group effort to make this 

happen,” explained Tera King, Clearwater Basin Collaborative coordinator for the effort. 

  

Program participants were recruited by the Idaho Department of Labor in May. After an 

interview and selection process, they were assigned to one of four work crews—two in the 

Kooskia area and single crews in Grangeville and Orofino. 

  

Members of the Kooskia 1 crew included Torrie Pffferkorn, Skylar Olsen, Chris Sams, Kris 

Niemi and Hannah Ward. Nathaniel Davis served as crew leader. 

  

The Kooskia 2 crew consisted of Gabe Bandle, Nathan Kiele, Brayden Phillips, Shalynn 

Gutzman and Shayla Bovey with Melanie Martinez as crew leader. 

  



In June, the crews began an intensive training and work program designed to expose participants 

to an array of natural resource careers and experiences. Entry level forest work was provided and 

overseen by the Nez Perce-Clearwater National Forests, U.S. Army Corps of Engineers, Bureau 

of Land Management and Idaho Firewise. The program was administered by Framing our 

Community and the Clearwater Resource and Conservation Development (RC&D) program. 

  

 
It’s all about teamwork on a trail clearing operation. 

  

While local residents and public land visitors may not have seen the youth crews in action, they 

will likely enjoy the fruits of their labors. 

  

The Kooskia-based crews participated in a well-rounded program featuring lessons and work 

experience in the fields of silviculture (the growing and cultivation of trees), engineering, aquatic 

habitat and stream monitoring, and wildlife habitat monitoring and restoration. They also learned 

about the importance of defensible space, removing vegetation to create firebreaks. Members 

received instruction regarding maintenance needs at recreation sites and worked to spruce up 

some the area’s beloved sites including Lookout Butte, Hemlock Lookout, the Lochsa Historic 

Trail and the Lewis and Clark Trail. 

  

“They get so much out of it,” said crew leader Nat Davis, who said working in this capacity has 

been personally very rewarding. 

  

“This year’s crew really jelled,” he said. The program is transformative for young people, he 

explained. “They come into it timid and unsure. They don’t even know what questions to ask. 

What you observe week to week is confidence building and team building. 

  

Everybody lets their guard down and see the possibilities of what we can get done. It’s an eye 

opening experience.” 

  

He said the morale and comradery amongst the group was excellent. “They didn’t complain 

hardly ever,” he noted, despite being worked hard. 



  

 
A Kooskia crew cleans an opentop on one of the Forest roads. Forest visitors will appreciate the crews’ 
work. 

  

Crew leader Melanie Martinez agreed. “Over the course of the season, I noticed my crew support 

one another and encourage each other whenever team. 

  

“The benefits to participants of a YCC crew are many; crew members gain self-esteem, learn 

work ethic, discover unique talents, learn to use various tools, learn problem solving skills, gain 

appreciation for public lands and stewardship of them, earn money, learn time management, 

preparedness and responsibility. Along with all of this, the crew experience our beautiful Idaho 

wilderness and avenues to natural resource careers.” 

  

“For a lot of them it’s their first job,” said Davis, who noted that they more than proved their 

worth. 

  

“They’ve exceeded everybody’s expectations. I’m not just saying that. Every project got done 

earlier than expected.” 

  

He said people have been taken aback by their work ethic, which is better than some adults. 

  



 
A crew rebuilds and paints a frame for an informational sign. 

  

Work involves 10-hour days from Monday through Thursday, starting at 6 a.m. and finishing 

at 4:30. 

  

“CBYCC is a terrific program that allows teens the opportunity to experience field work in 

various natural resource careers,” said Martinez. “The program is designed to balance education 

about natural resource careers with practical experience. The goal is also to provide paying 

summer jobs for young adults that allow them to build their resume and learn valuable skills.” 

  

The program gives youth a taste of everything and encourages critical thinking on how to 

manage the land. It also motivates youth to look beyond where they are and the possibilities of a 

career in any number of fields, explained Davis. “By time they get done you have a graduate 

who is tailored to what professionals are doing out of college.” 

  

Calling it a win-win scenario that is an investment for the future, Davis said the program is 

“giving young adults opportunity to work and make money. They are getting work done. 

Working their butts off for minimal cost.” 

  

“I have been so pleased to be a part of the Clearwater Basin Youth Conservation Corps,” added 

Martinez. “It takes numerous partners to provide such a terrific opportunity for the youth of our 

community. There are many dedicated individuals who work together from various agencies 

to make this happen. I’d like to thank everyone involved in this worthwhile project and I hope to 

see the program continue to grow and include more opportunity for the youth of our area.” 

  

Judy Culver, Outdoor Recreation Planner for the BLM, was impressed by the hardworking 

crews. “Work that was expected to take two full weeks to accomplish was completed in one 

week and one day—pretty impressive for a group of youth who have only been working together 

for a few weeks and for group dynamics of two separate crews coming together 

on their first day of work and working as cohesively as they did.” 

  



At the conclusion of the program all participants received instruction in and building a resume 

and successfully competing for employment. The students’ reactions? They loved the 

opportunity to visit new places in their own backyards and learn about the different land 

management agencies. They were impressed by the variety of natural resource occupations and 

work opportunities. 

  

Most of all, they appreciated the opportunity to do “real work.” With the 2015 program in the 

books, plans are underway for 2016. When asked what the future holds, King says the sky is the 

limit. “People really like the program,” she emphasized. “Parents and youth appreciate the 

opportunity for employment and work-based natural resource education. The Clearwater Basin 

Collaborative appreciates the way it brings people together to work for the good of people and 

the environment. Participating resource partners appreciate the opportunity to complete projects 

and build the future workforce.” 

  

Nez Perce-Clearwater National Forests Supervisor Cheryl Probert expressed strong support for 

building on the success of this year’s program.  

  

“This program is invaluable in terms of employing and exposing youth to natural resources and 

conservation; connecting with our communities and getting great work done in the Forest. These 

kids energize our employees with their ideas and enthusiasm.” 

  

The program officially concluded Aug. 6 with a celebration of accomplishments. On Aug. 7 a 

committee met to evaluate the 2015 program and begin planning for 2016, a year King hopes 

will see an even better program with diversified funding and more partners.  
 

Individuals who are interested in the continuation and improvement of this youth program can 

donate to the Clearwater Basin Youth Conservation Corps program through  

the Clearwater RC&D website: www.clearwaterrcd.org/donate. 

  

Groups or organizations who can provide and fund meaningful natural resource related work 

during the summer of 2016 should contact the coordinator at the Clearwater Basin Collaborative 

website: www.clearwaterbasincollaborative.org.  

http://www.clearwaterrcd.org/donate
http://www.clearwaterbasincollaborative.org/


Putting nature in their lives

By ERIC BARKER of the Tribune | Posted: Monday, August 10, 2015 12:00 am 

LOLO CREEK - Chris Sams of Kamiah has two 

summer jobs, one at a pizza joint and one in the 

woods of north central Idaho.

One he loves so much that he arrives early for the 6 

a.m. start. The other is more a typical teenage job 

that earns him a paycheck but doesn't stimulate his 

mind.

"This is a lot more entertaining and education as 

far as I'm concerned," said the 17-year-old high 

school student while taking a break from cutting 

willows that will be used in a stream-side 

restoration project on Lolo Creek near Weippe. "I 

would say it's an outstanding summer job for any 

young person. It's motivated me. I found I like to 

work outdoors better than indoors."

Sams is on of 20 teenagers spending four days a week working on a Clearwater Youth 

Conservation Corps crew that mixes manual labor with lessons about forestry, wildlife restoration, 

outdoor recreation management and a number of other natural resource disciplines.

The program started three years ago out of a partnership between the Clearwater Basin 

Collaborative and the U.S. Forest Service and its Collaborative Forest Landscape Restoration 

Program. Since then, it has evolved to include other federal agencies like the Bureau of Land 

Management, the U. S. Army Corps of Engineers and the nonprofit Clearwater Resource 

Conservation and Development Council.

Its aim is to put young people in rural communities to work while also exposing them to possible 

careers in natural resources management. Four crews of five people each are wrapping up their 

summer employment this week. Two of the crews are based in Kooskia and Kamiah, one in Elk 

City and another in Pierce.

They have cleared trails, rehabilitated signs, helped inventory timber, assessed wildlife habitat and 

worked on projects to reduce fire danger. Before each project, they are briefed by professional 

natural resources managers so they understand the projects and the goals of their work. Nat Davis, 

an adult supervisor of one of the crews, said educating the kids about the work and why it is being 

done, gets them to buy in.

Putting nature in their lives

Members of the Clearwater Basin Youth 

Conservation Corps cut willows that will 

later be planted in a stream-side restoration 

project.
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"It kind of gets them to think beyond this is what we are doing today," he said. "It gets them 

involved and it's much more meaningful."

It also opens their eyes to some of the jobs available in the rural areas where they live. Skyler 

Olsen, 16 of Kooskia, said the experience got him interested in possibly becoming a forester.

"Before I didn't really know what I wanted to do and now seeing all the jobs, it's opened my eyes. 

I like being outdoors and working in nature and forestry."

Davis said the crews work hard and have generally surprised people. Sometimes projects that were 

planned to take two weeks have been completed in half the time.

"We've gone beyond expectations. We've blown minds on how much work we can do," he said. 

"Instead of being looked at as kids with little tools, we are going to be looked at as a true 

workforce that gets things done."

When it first started in 2013, organizers had to scrounge to find six kids to participate. This year 

they had 50 applicants for 30 spots. With that level of interest, organizers are hoping to expand the 

program. But to do that, they must attract new partners who are willing to help fund the minimum-

wage jobs.

"We would welcome corporate sponsors," said Alex Irby, co-chairman of the Clearwater Basin 

Collaborative.

Joyce Deerstyne, another member of the collaborative, said the program is also helping to connect 

federal agencies with the communities surrounded by the land they manage.

"The Forest Service used to be part of our communities and now this is like the Forest Service is 

coming back to our communities," she said.

Nez Perce-Clearwater National Forest Supervisor Cheryl Probert said the program is also 

welcomed by agency employees, who have enjoyed teaching kids about the work they do.

"It's brought a fresh perspective for our workforce to be working with youth and teaching them the 

things we do that we are so passionate about. It kind of re-energizes all of us."

More information about the program and how to participate or help to fund it can be found at 

www.clearwaterrcd.org/donate.

---

Barker may be contacted at ebarker@lmtribune.com or at (208) 848-2273. Follow him on Twitter 

@ezebarker.
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