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CLEARWATER RESOURCE CONSERVATION 

        AND DEVELOPMENT COUNCIL, INC. 

         P.O. BOX 9576, MOSCOW, ID 83843-0176  (208) 883-4471 

 

 

The Clearwater RC&D Council’s mission is to provide leadership  
in building local collaborations for sustainable community and 
resource development that will improve the quality of life for 
residents of north-central Idaho. 

 

 

Clearwater Basin Collaborative  

Selway-Middle Fork CFLRP Project 

 

Request for Proposals:  “Keep it Simple” Effectiveness 

Monitoring Projects 

Background and Introduction 

The Clearwater Resource Conservation and Development Council, Inc. (RC&D) is a non-profit 

organization that sponsors the Clearwater Basin Collaborative (CBC). 

The CBC is a collaborative effort comprised of representatives from local and state governments, 

conservation groups, timber products industry, motorized interests, sportsmen, and local citizens.  Our 

vision is to enhance and protect the ecological and economic health of the forests, rivers and 

communities within the Clearwater Basin.  For further information about us, please visit our website at 

www.clearwaterbasincollaborative.org.  

In March of 2009, President Obama signed the Forest Landscape Restoration Act (FLRA) into law under 

Title IV of the Omnibus Public Lands Act of 2009, establishing the Collaborative Forest Landscape 

Restoration Program (CFLRP) (http://www.fs.fed.us/restoration/CFLRP/). The purpose of CFLRP is to 

implement and monitor collaborative, science-based ecosystem restoration of priority forest landscapes 

over a 10-year period. The Clearwater Basin’s Selway - Middle Fork CFLRP Project is one of twenty-three 

selected nationwide for inclusion in this program.   

http://www.clearwaterbasincollaborative.org/
http://www.fs.fed.us/restoration/CFLRP/
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A crucial component of the CFLRP involves a multi-party monitoring, evaluation, and accountability 

process to assess the positive or negative ecological, social and economic effects of the CFLRP-funded 

treatments. Monitoring will be used in an adaptive management framework to ensure that forest 

restoration treatments meet ecological, social, and economic objectives.  Monitoring projects are 

directed and reviewed by the Selway-Middle Fork CFLRP Monitoring Advisory Committee comprised of 

local experts from state and federal agencies, the CBC, universities, the Nez Perce Tribe, local 

organizations, and private contractors. 

Project Objectives 

The Selway-Middle Fork CFLRP Monitoring Advisory Committee has implemented a wide range of 

effectiveness monitoring projects within the CFLRP landscape since its inception in 2012.  Many of these 

have been landscape-level in nature and have evaluated a range of priority topics including ecological 

condition assessments, programmatic reviews, and socio-economic analysis of the Clearwater Basin.  

These projects have provided data-rich baseline assessments that will help inform the effectiveness of 

restoration projects as they are implemented. 

Due to recent wildfires within the CFLRP landscape, the Monitoring Advisory Committee has developed 

a series of data gaps that further research would help inform a revised program of restoration work on 

affected landscapes.  In addition to furthering the general body of knowledge on post-fire ecological 

impacts, this information is intended to provide mostly project-level information that can be 

incorporated into the “best available science” specific to the Selway and Middle Fork Clearwater River 

watersheds. 

The objective of this RFP is to seek out contractors available to conduct literature searches, collect data, 

summarize anecdotal evidence, perform analyses, and write basic reports as appropriate on specific 

questions posed by the Monitoring Advisory Committee.  The premise of these projects will be based on 

a “Keep it Simple” philosophy meaning that we are not looking for in-depth research projects, but want 

the questions answered as simply and easily as possible while still being scientifically sound.  The intent 

is to award several small contracts on a short term basis in order to get as many questions answered as 

possible this field season. 

Project Location 

The project is located within the CBC’s Selway-Middle Fork CFLRP project area (portions of the 

Clearwater and Nez Perce and Bitterroot National Forests).  Actual project locations will be question-

specific and determined by the respondent.  A map of the project area is included as Exhibit A. 

Scope of Work 

Project awards will be based on proposals that effectively answer at least one of the following questions 
within the Selway-Middle Fork CFLRP landscape.  Proposal must identify the location(s) of the proposed 
project. 
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1. What effect do recent fires have on wildlife habitat?  Proposal must identify if technical approach 

is specific to a specific indicator species or “wildlife” in general. 

2. What is the sediment delivery to streams from adjacent fires?  Proposal must include or even be 

limited to a literature search of peer reviewed sampling protocols due to potential variables in 

causal factors, timing, upstream activity, etc.   (Note: The Executive Committee MAY consider an 

extended timeline for answering the full scope of this question if a high quality proposal is 

submitted.) 

a. (Desirable, but optional add-on) Does sediment delivery increase as a result of nearby 

salvage harvesting?  Due to limited opportunities for field verification, proposal may be 

limited to a scientific literature review of similar areas. 

3. What is the recovery time for stream turbidity post-fire and how does that compare with other 

activities such as harvest, road construction, or other restoration activities?  Proposal must 

identify the type of streams or actual streams proposed for the analysis.  (Note: The Executive 

Committee MAY consider an extended timeline for answering this question if a high quality 

proposal is submitted.) 

4. What is the recovery of vegetation in areas that were salvaged versus those that were not? 

a. (Desirable, but optional add-on) Does planting have an impact on the result? 

5. Specific to USFS-scoped Middle Fork Veg Project or Lolo Insect and Disease Projects – How closely 

are fire effects mimicking proposed restoration prescriptions?  Forest Service-developed 

prescriptions will be provided.  Project information also available at 

http://www.fs.usda.gov/projects/nezperceclearwater/landmanagement/projects.   

a. (Required add-on) Were the same restoration goals achieved? 

6. What kind of browse response do we get in low versus moderate versus high burn severity? 

7. How does wildlife diversity in low, moderate, and high severity burned areas compare to other 

successional stages of forest development? 

8. In reburned areas, what is the expected fuel load in the short, mid, and long term? 

9. Are there measurable effects to the ash cap in reburned areas and is this influencing development 

of brush fields?  (Note: The Executive Committee MAY consider an extended timeline for 

answering this question if a high quality proposal is submitted.) 

10. What were there differences in fire behavior in the Meadow Creek drainage and what factors 

influenced these differences?   

11. Specific to the Johnson Bar and Wash Fires – What were the differences in fire effects in 

previously harvested versus non- harvested areas? 

12. What impacts did previous fuels treatments have on the Woodrat Fire? 

a. (Required add-on) How did prescribed fire post harvest affect fire behavior? 

b. (Required add-on)  How did treatments affect fire suppression tactics and success? 

c. (Required add-on) Were there differences resulting from landowner objectives? 

13. Provide a review, analysis and “cross-walk”/interpretation of existing Nez Perce Forest Plan 

required modelling with current “Best Available Science”.  Examples could include but are not 

limited to: 

a. Sediment (NEZSED and Appendix A, WEPP, WATBAL, GRAIP) 

b. Elk (Serveen, Leege, etc) 

http://www.fs.usda.gov/projects/nezperceclearwater/landmanagement/projects
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There are also a few questions that do not relate to post-fire effects that are included in this RFP.  The 
Executive Committee may choose to extend the deadline and/or award amount only on these questions 
if high-quality proposals are received.  Due to potential complexity of these projects, a more in-depth 
technical proposal may be requested prior to award. 
 

1. How do early succession management harvest treatment prescriptions impact fishers? 

2. Within the Selway-Middle Fork CFLRP area, conduct a Historic Range of Variability Analysis within 

Riparian Habitat Conservation Areas (RHCA) or propose an alternative method to determine 

assess if no management under the current regulations is an effective technique to protect large 

old structure forest stages and riparian function in the context of expected wildland fires? 

a. Are RHCA’s burning more severely as a result of no management regulations?  The USFS 

can provide summary data and results from BARC imagery in riparian areas for fires 

occurring in 2005-2014. 

b. Are there differences in fire severity in RHCAs between managed front-country and 

wilderness areas within similar fuels and habitats? 

3. Specific to the recently completed Robo Elk Stewardship Project on the Palouse Ranger District 

(not within the Selway Middle Fork CFLRP landscape) – What was the effectiveness of 

implemented mitigation measures? 

Deliverables 

The final deliverable for this contract will be a basic technical report describing the particulars of the 
question being answered, the methods used to answer the question, a brief discussion, and the results 
of the project.  Reports will be reviewed and vetted by the Selway-Middle Fork CFLRP Monitoring 
Advisory Committee. Reports, supplemental maps and associated shapefiles, and raw and/or queried 
data obtained through the implementation of this contract will be provided to the Coordinator upon 
completion of the work and is the property of the Clearwater RC&D.  Contractor will be required to 
present findings at an in-person Monitoring Advisory Committee meeting in November 2016.   

Contract Information and Terms 

The term of the contracting period will begin immediately following award in mid-June and must be 

completed by August 5th, 2016.  Multiple contracts will be awarded up to $20,000 each.  Multiple 

questions can be included in each proposal; however, the max budget per proposal is $20,000. 

The Selway-Middle Fork CFLRP Executive Committee will evaluate proposals and choose those that offer 

the best value.   

Responsibilities and Accountabilities 

The final contract(s) will be administered by the Clearwater RC&D. The successful applicant(s) will report 

directly to the CBC’s CFLRP Project Coordinator. 

 The contractor shall provide own vehicle, with valid driver’s license and current insurance, 
necessary to complete the contract. 
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 The contractor will perform all work as an independent contractor, and shall under no 
circumstances be considered or deemed an employee of the Clearwater RC&D. 

 The contractor shall comply with all state and federal laws, rules and regulations relating to 
performance of work under this Contract. 

 Invoices submitted for reimbursement to the Clearwater RC&D will include itemization of time 
and all other expenses. 

 The contractor shall furnish all equipment, labor, materials, transportation, supervision, and 
incidentals necessary to perform the Scope of Work. 

 The contractor will provide bi-weekly progress reports to the CFLRP Coordinator. 

 The contractor will provide proof of worker’s compensation coverage for employees engaged in 

the performance of the work. 

 The contractor will provide a certificate of liability insurance in the face amount not less than 

$1,000,000.00 per occurrence. 

Basic Qualifications Required 

 Applicant must have good technical writing skills. 

 Applicant must have experience with forest-based sampling design and quantitative analysis.  

 At the very least, the applicant must have a degree in a natural resources or related field and five 
or more years of professional experience. 

 Ability to perform data processing, tracking, and editing functions using word processing and 
spreadsheet programs. 

Required Proposal Content and Format 

The proposal shall contain the information listed below in a concise manner. Any proposals not 

containing the information specified in each section may receive a lower rating. The Executive 

Committee reserves the right to reject proposals that do not address all the requirements of this 

Request for Proposals.     

Applicants must submit a separate proposal for each question if multiple contract awards are being 

sought.  Proposals may not be more than 10 pages total. 

Proposal  

All proposals must identify on the first page or cover letter which question or questions the proposal is 
addressing.   

Summary of applicant qualifications and past project experience. 

• Provide a description of the company and/or resumes of individuals. 

•  Describe qualifications specific to project content. 

• Provide up to 2-3 examples of past project work and references relevant to project content. 
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Technical Approach and Deliverables 

• Describe the methods that will be used to complete the project (answer the question). 

• Describe the parameters of the project, e.g. topographical features, seasonal issues, etc. that may 
affect the results. 

• Proposal must describe how the results of the project may be used to better inform the subject 
matter or improve the design or management of potential restoration projects. 

• Proposal must identify the scope of the location where the project will be conducted and the 
applicability of the results to that specific area or a broader landscape. 

• Proposal must describe the final deliverables and applicant’s concurrence with requirements. 

Project Management and Budgeting 

 Proposal must identify who will be the single point of contact and responsible for deliverables. 

 Proposal must include a task-based budget. 

 Provide a schedule for completion of the project by August 5th, 2016. 

Selection Process  

The Executive Committee will rank all proposals as submitted. The Executive Committee reserves the 

right to reject any and all proposals submitted. 

The Selection Committee or its representatives reserve the right to request oral interviews with selected 

applicants.  

This solicitation does not commit the CBC or the Clearwater RC&D to pay any costs incurred by the 

applicant in the preparation or presentation of the proposals, including any interview time and expense. 

All responses to the Request for Proposal become the property of the CBC. The content of the proposals 

will be kept confidential until the selection of the successful applicant is publicly announced.  

Upon selection of the successful contractor, the Clearwater RC&D will execute a professional services 

contract.   

The Clearwater RC&D reserves the right to terminate the contract at any time of its choosing prior to its 

completion date. Should the Clearwater RC&D or CBC choose to effect such termination, individual shall 

be paid only through the current payment period in which the individual is working. 
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SUBMISSION OF PROPOSAL 

Please submit via email by June 17th, 2016 as a single pdf file to:  

coordinator@clearwaterbasincollaborative.org 

Review of proposals is scheduled to take place immediately after the closing date. Applicants will be 

notified of the status of their proposal within 1 week of the closing date. If you have questions regarding 

this Request for Proposals, please contact the CBC Coordinator at the email above or 208-476-9292.

mailto:coordinator@clearwaterbasincollaborative.org
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Exhibit A – Overall Project Map 

  


